MECHANICS & MAINTENANCE SUPERVISOR WORKSHOP AND TRADE SHOW
Tahoe Truckee Unified School District Transportation Facility
JULY 25 & 26

Supervisor Program Descriptions
All Supervisor Programs will be held in the Break Room (See Map)

8:00-9:30 Building the Ultimate School Transportation Facility

Presenter: Dave Anderson, Retired Director of Transportation, Adams
12 School District, Thornton, CO A seminar which focuses on the
design and construction of a school bus maintenance and repair
facility which meets all the needs of your district’s transportation
department. Regardless of whether participants are in the process of
designing/constructing a new facility or not, there will be many ideas
which can be implemented in their current facilities.

10:15-11:30 The Benefits of ASE Mechanic Certification

Presenter: Walt Commans, Western States Consultant, Automotive
Service Excellence (ASE). There is no requirement for school bus
technician certification in California. ASE has a very well-respected
maintenance technician testing and certification program that can
ensure your buses are maintained by skilled professionals

1:00-2:15 How to Evaluate Your School Transportation Program and Shop

Presenter: Mike Rea, Consultant Leadership Development &
Mentoring. This program will assist a new or experienced
Transportation Director to evaluate their transportation program to
ensure effective, efficient school transportation at the lowest cost

3:15-4:30 School Transportation Fleet Best Practices

Presenter: Dave Anderson, Retired Director of Transportation, Adams
12 School District, Thornton, CO A roundtable seminar which focuses
on best practices from school districts and fleets across the school
transportation industry. Participants will receive suggestions on tools,
programs, and performance metrics with data collection to better
manage the fleet. Additionally, participants will benefit from
discussions with each other on what works for their respective
departments.




MECHANICS & MAINTENANCE SUPERVISOR WORKSHOP AND TRADE SHOW
Tahoe Truckee Unified School District Transportation Facility

JULY 25 & 26
Friday, July 26
8:30-9:00 Continental Breakfast
9:00 —10:15am CHP Motor Carrier Updates Garage 1

Instructors:

CHP Motor Carrier Division Commercial and Technical
Section

Description: This program will provide an overview of school
bus vehicle maintenance requirements under Title 13 of the
California Code of Regulations. It will review the elements of
a terminal inspection. In addition, the program will provide
updates on any new information from the Commercial and
Technical Section of the CHP that oversees local Motor Carrier
Inspectors that may be important for school bus operators to
know.

10:15 - 10:45 am America’s Best Technician Competition Awards

Garage 1

10:45-11:00 am
Garage 1

Closing Remarks & Door Prizes




